
NEAS AUSTRALIA
COVID19 

RESPOND, REVIVE
& THRIVE PLAN



RESPOND
1 MAY 2020 - 30 SEP 2020

1. All NEAS quality assurance processes, 
across all Quality Areas to be streamlined 
and done completely online from 1 July 
2020.

2. 50+ courses and events available online 
from 1 July 2020, including new 
communities of practice and a new Master 
Practitioner in ELT (Quality Assurance).

3. Website additions to include Quality Agents, 
Quality Products & Services and Quality ELT 
Professionals.

4. Gain funding for QA of Online & Offshore 
Delivery.

5. Evolve the NEAS Virtual Team & Services.

Transforming NEAS to be ready for 
supporting a transformed community
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REVIVE
1 OCT 2020 - 30 JUNE 2021

1. NEAS endorsing wide aspects of the 
ELT ecosystem: centres (on-site, online 
and offshore), agents, products & 
services and professionals.

2. Identification, endorsement and support 
of individuals and organisations who will 
need assistance to rebuild.

3. Gain further direct support from 
government.

4. Empower the NEAS Virtual Teams and 
Communities of Practice.

5. Global Stakeholder symposium in 
blended format in Sydney in May.

Ensuring Quality Assurance is at 
the forefront of rebuilding our 
community



THRIVE
1 JUL 2021 - 30 JUN 2023

1. Advocate for independent, specialist and 
aspirational Quality Assurance in the 
English Language Teaching sector to the 
community.

2. Develop a comprehensive membership 
offer for greater parts of the ELT 
ecosystem.

3. Develop self-sustaining parallel products 
and services for members.

4. Increase more support and offerings for 
more members outside of NSW.

5. Increase NEAS brand recognition in 
ASEAN+ countries for Australian ELT 
endorsement.

Embedding Quality Assurance 
throughout our new community
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